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We aim to become a leading global company, 
respected for innovative solutions in our businesses 
and for touching lives wherever we operate.  
In doing so, we create sustainable value for all  
our stakeholders as we continually improve on  
our operating efficiency and resource stewardship.  

VISION
A leading real estate  
company, shaping the  
best for future generations.

MISSION
Guided by our operating 
principles and core values,  
we will create value for  
all stakeholders through 
innovative real estate solutions.

OPERATING PRINCIPLES
1 Best value propositions  

to customers

2  Tapping and developing 
best talents from our  
global workforce

3 Cultivating a spirit of  
innovation and enterprise

4 Executing our projects well

5 Being financially disciplined to 
earn best risk-adjusted returns

6 Clarity of focus and operating 
within our core competence

7 Being prepared for the future

FSC
insert by 
printer



Keppel Land reaffirms its commitment towards sustainability with the  
publication of its Sustainability Report 2014.

GLOBAL REPORTING INITIATIVE
Keppel Land’s Sustainability Report 2014 is prepared in accordance  
with the Global Reporting Initiative (GRI) G4 Sustainability Reporting  
Guidelines at the Comprehensive level. 

In response to GRI G4’s emphasis on materiality, this Report focuses on  
aspects that have been identified as material to Keppel Land’s businesses  
and its key stakeholders, which are detailed in the section on Managing 
Sustainability. This Report has also successfully completed the GRI Materiality 
Disclosures Service which verifies that the General Standard Disclosures  
G4-17 to G4-27 were correctly located in both the GRI Content Index and  
in the text of this Report.

REPORTING PERIOD AND SCOPE
This is Keppel Land’s seventh Sustainability Report since 2008. It details  
the Company’s approach and initiatives taken in integrating sustainability  
into its policies, structure and daily operations. It provides an account  
of Keppel Land’s sustainability performance as well as its strategies and  
practices, while highlighting the economic, environmental, and social  
impact of the Company’s activities and developments across its properties  
in Singapore and overseas. 

The Report is based on Keppel Land’s fiscal year from 1 January to  
31 December 2014, and covers the significant changes during the reporting 
period in terms of the Company’s size, structure, supply chain and other  
related aspects. Where possible, the Report provides up to five years of  
historical information so that there is sufficient basis for comparison. 

Keppel Land’s approach in aligning its sustainability strategy and business 
practices to the ISO 26000:2010 Guidance on Social Responsibility is  
also detailed in this Report. The Company continues to support the United 
Nations Global Compact and its 10 universal principles in the areas of human 
rights, labour, environment and anti-corruption. The Report also includes  
the Company’s progress in these areas in 2014.

This Report supplements Keppel Land’s Annual Report 2014, which can be  
found at its corporate website at www.keppelland.com. The Sustainability  
Report demonstrates Keppel Land’s commitment to keep its stakeholders, 
including employees, customers, investors, business partners, partner  
agencies and community members abreast of the Company’s efforts  
and developments in Corporate Social Responsibility (CSR). Limited copies  
of this Report have been printed to minimise the impact on the environment.  
The Report can be accessed and downloaded at Keppel Land’s  
corporate website.

INDEPENDENT ASSURANCE
An independent CSR consulting company, Ere-S Pte Ltd, was appointed to 
provide external assurance on this Report. The content of this Report was 
reviewed and the accuracy and reliability of all statements validated. The 
assurance standard includes the evaluation of the Company’s sustainability 
behaviour and performance, based on the AA1000 Assurance Standard. All 
underlying systems and processes that support the Company’s sustainability 
framework were reviewed in adherence to the AA1000 AccountAbility  
Principles of inclusivity, materiality and responsiveness. The independent 
assurance statement provides a summary of the audit report findings.

FEEDBACK
Your feedback is valued  
to help us improve on  
our future reporting.  
Please send us your 
feedback and comments  
to csr@keppelland.com.

* G4-17, G4-18,  
G4-28, G4-29, G4-30,  
G4-31, G4-32, G4-33
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In 2014, Keppel Land  
scaled new heights in our 
sustainability journey. We 
rank 4th in Corporate  
Knights’ Global 100 Most 
Sustainable Corporations  
in the World 2015, the first 
Asian company to make  
it into the top ten for the  
first time in the ranking’s 
history. We will continue  
to align ourselves to best 
practices and international 
benchmarks to achieve  
a sustainable future for 
generations to come.

ANG WEE GEE
CHIEF EXECUTIVE  
OFFICER
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Dear Stakeholders,

I am pleased to present Keppel Land’s Sustainability Report for 2014.

During the year, we scaled new heights in our sustainability journey. The Company 
ranks 4th in Corporate Knights’ Global 100 Most Sustainable Corporations in the 
World 2015, the first Asian company to make it into the top ten for the first time  
in the ranking’s history. This is a significant improvement of 13 positions from  
17th in 2014. We retained our position as the highest in Asia and among real estate 
companies worldwide. 

Our inclusion in the Dow Jones Sustainability World Index for the fourth consecutive 
year ranks us among the top 10% of global companies based on long-term economic, 
environmental and social criteria. Keppel Land is also a component in the Dow Jones 
Sustainability Asia-Pacific Index and retains its position in the RobecoSAM Sustainability 
Yearbook for the fifth year. In addition, the Company continues to be a constituent 
of both the Morgan Stanley Capital International (MSCI) Global Sustainability and 
Socially Responsible Indices since 2012 and 2013 respectively, as well as the  
MSCI World Environmental, Social and Governance (ESG) Index.

Regionally, Keppel Land was named the Most Admired ASEAN Enterprise  
under the corporate excellence category (large-size company) at the ASEAN 
Business Awards 2014. This is the third time the Company has been recognised  
for its contribution to the growth of the ASEAN economy, having won in the 
corporate social responsibility category in 2013 and 2010. It was also named  
one of the winners at the Asia Pacific Regional Network Leadership Awards in  
Green Building under the Business Leadership in Sustainability category by the 
World Green Building Council.

In Singapore, Keppel Land was ranked 7th amongst the 100 largest listed companies 
in the ASEAN Corporate Governance Scorecard 2014 Singapore Rankings by the 
Singapore Institute of Directors and the National University of Singapore’s Business 
School’s Centre for Governance, Institutions and Organisations. 

ADVANCES IN SUSTAINABILITY
In 2014, the world saw increased momentum in the sustainability arena as 
governments and businesses worldwide took significant steps towards implementing 
sustainable development policies and strategies. 

At the United Nations Climate Summit 2014, leaders from government, business, 
finance and civil societies took actions to crystallise a global vision for low-carbon 
economic growth and to advance climate action. 

The United States and China, the world’s biggest emitters of greenhouse gases, 
also announced plans to reduce emissions by 26-28% below 2005 levels by 2025, 
and to cap global warming pollution by 2030 respectively.

In Singapore, the Sustainable Singapore Blueprint (SSB) 2015 was unveiled in 
November. Stretching the targets set in the first SSB in 2009, SSB 2015 will build  
on ongoing efforts to achieve the vision of “A Liveable and Endearing Home,  
A Vibrant and Sustainable City, An Active and Gracious Community”. This entails  
a multi-stakeholder approach involving the government, regulators, corporations 
and individuals as we build “eco-smart” towns, aim for a “car-lite” Singapore,  
and strive to become a leading green economy and a zero-waste nation. 

The Building and Construction Authority of Singapore (BCA) also launched 
Singapore’s third Green Building Masterplan in 2014. The first two masterplans 
have succeeded in greening over a quarter of Singapore’s built-up area,  
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Keppel Land’s 
residential project, 
The Glades, 
incorporates 
innovative and 
eco-friendly features 
throughout the 
development.

placing it well on track to achieve its 80% target by 2030. The third masterplan  
will build on these efforts to guide the country’s green building strategy  
for the next five to 10 years. 

Among the key initiatives is a $52 million fund for the Green Buildings  
Innovation Cluster, an integrated research, development and demonstration  
hub. Keppel Land is one of eight pioneer partners of the Cluster, which will 
develop, test, monitor and showcase new green building solutions specific  
to tropical climate. This five-year programme seeks to push the envelope  
and accelerate the adoption of energy-efficient technologies and solutions  
within the industry. 

At the corporate level, companies are increasingly propelled to include sustainability 
considerations in their decisions, implement responsible business practices  
and communicate their efforts to stakeholders. The Singapore Exchange will 
mandate sustainability reporting after a one-year lead time for companies to 
review the guidelines. 

Recognising the benefits in terms of stakeholder engagement, risk management 
and resource efficiency, Keppel Land has been at the forefront of ESG disclosure. 
In our current seventh Sustainability Report, we continue to adopt the latest  
Global Reporting Initiative G4 Guidelines at the Comprehensive level, focusing  
on key material issues that matter most to our businesses and stakeholders.
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ENVIRONMENTAL STEWARDSHIP
Benchmarking our business practices against global standards, Keppel Land attained  
the ISO 9001 quality management certification for projects in Singapore. It also 
received re-certification for ISO 14001 environmental management system in 
Singapore, China, Vietnam and Indonesia as well as OHSAS 18001 occupational  
health and safety management system in Singapore in 2014. These attest to our 
commitment to quality delivery, as well as protection of the environment as well  
as the health and safety of the people involved in our development projects.  
An Integrated Management System which combines these standards into a single 
framework has also been implemented in Singapore and will be expanded overseas.

Keppel Land has set the goals of achieving at least the BCA Green Mark GoldPLUS  
and Gold ratings, or their equivalent, for all our new projects in Singapore and 
overseas respectively. To-date, Keppel Land has a total of 47 BCA Green Mark Awards 
in its portfolio, of which six are of the highest Platinum rating. Total energy savings 
from these developments amount to 125 million kWh or $30 million per annum,  
in addition to water savings of 1.5 million m3 and carbon reduction of 65,000 tonnes. 

The Company’s strong commitment and continual improvement in environmental 
performance has garnered it the BCA Green Mark Champion Award 2014 as well  
as the BCA Built Environment Leadership Award (Gold Class) and the BCA Quality 
Excellence Award (Quality Champion, Gold) in 2015. It also earned recognition at  
the Sustainable Business Awards 2014 for energy management.

INNOVATIVE CULTURE
We believe in actively engaging our stakeholders including tenants, homebuyers, 
employees, business partners and the wider public in our sustainability journey.  
In doing so, we seek innovative solutions and collaborate with like-minded partners.  
This reflects the Company’s brand philosophy of ‘Thinking Unboxed’, and our 
unwavering approach to think and see things from a different angle. 

One such initiative is our collaboration with Royal Philips to replace all existing 
conventional office lamps with energy-efficient Light-Emitting Diode (LED)  
lamps on a zero capital expenditure scheme. Cost savings is estimated at up  
to 60% of current lighting expenditure. A first in Singapore, the scheme has been 
extended to tenants of Bugis Junction Towers and Keppel Towers. It will eventually  
be rolled out to all the buildings in the Keppel Land Group. 

Applying the ‘Thinking Unboxed’ philosophy when designing our properties, we have 
incorporated creative and thoughtful innovations in our developments. Keppel Land’s 
residential project, The Glades, features a zero-energy clubhouse as well as a Sliding 
Integrated Multi-function movable wall system which provides homebuyers the flexibility 
to configure room space based on their needs. Our newest residential project in 
Singapore, Highline Residences, features rooftop dining rooms with adjoining bedrooms 
for residents to host guests, while the LEED-Platinum Ocean Financial Centre is home to 
one of the world’s largest vertical gardens as conferred by the Guinness World Records. 

We continually foster an open, collaborative, innovative and entrepreneurial culture 
within the Company. The Innovation Culture Taskforce and the Product/Service 
Innovation Team focus on improving the Company’s innovative culture and developing 
new products and services respectively. A quarterly lecture series, K’onversations  
was launched in June 2014, featuring speakers from within the Company as well as 
industry experts who share their experiences on innovation and championing change. 

Our relentless efforts towards driving innovation and sustainability have gained  
us recognition regionally. Ocean Financial Centre won the Gold award for  
Best Innovative Green Building at the 8th MIPIM Asia Awards 2014. Keppel Land  
also bagged the Channel NewsAsia Innovation Luminary Award 2014.
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The Company 
seeks to nurture 
communities 
wherever it operates. 
In 2014, Keppel Land 
extended the Words 
on Wheels initative 
to Ho Chi Minh City, 
following the success 
of the programme  
in Hanoi since 2011.

SAFETY MANAGEMENT
Recognising the importance of fostering a culture of safety in our supply chain, 
our two Safety Awareness Centres in Johor Bahru, Malaysia and Ho Chi Minh City 
(HCMC), Vietnam provide safety training to contractors’ employees before  
they are allowed to work on site. To-date, we have trained a total of more than 
16,000 workers. We are also one of only 10 BizSAFE Mentors appointed by the 
Workplace Safety and Health Council in Singapore to lead and guide contractors 
in developing and implementing safety initiatives at worksites as well as provide 
stewardship and support to meet regulatory safety standards.

In 2014, we adopted an online safety reporting system, to augment the reporting 
of non-conformance of health and safety practices on site for Singapore 
residential projects including The Glades, The Luxurie and Corals at Keppel Bay.  
In recognition of our commitment to uphold high safety standards, we were 
conferred the prestigious International Safety Merit Award by the British Safety 
Council in 2014. 

EMPLOYEE ENGAGEMENT
Recognising that people are our greatest asset and key to the execution of our 
strategy, we are committed to nurturing a diverse, competent and dedicated 
talent pool that will drive further growth and create value for the Company. 
Focused on talent management and succession planning, we continue to  
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improve our bench strength and develop our staff to their fullest potential through  
job rotations and role enlargement, mentoring by senior staff, as well as attracting and 
recruiting talents to complement existing capabilities. 

Localisation is an important pillar of our people strategy for overseas offices, with its 
progress reviewed by top management twice yearly. The Career Review Committee 
also identifies and grooms promising employees for leadership roles as part of talent 
retention and management.

Strong emphasis is placed on employee engagement with multiple platforms put  
in place to foster an open and collaborative environment. These range from CEO 
sharing at staff communication sessions to informal avenues such as afternoon teas, 
Mid-Week Chill-Out, festive celebrations, as well as Breakfast with CEO sessions and 
lunch with senior management. A new staff lounge named Kloud was also launched  
in May 2014 for staff to interact and exchange ideas. In addition, opportunities are 
created for staff across business units to work together in taskforces.

COMMUNITY OUTREACH
We strive to positively impact and contribute back to communities wherever we 
operate and at the same time, seek to empower lives for sustainable change and 
improvement through the focus areas of education and environment. Strategic 
partnerships with like-minded organisations help us extend our reach and provide 
opportunities for our employees to serve as volunteers. Volunteerism rate in 2014 
increased by 60% as compared to last year, with employees clocking in a total of  
2,254 hours of community service.
 
Following the success of the Words on Wheels project in Hanoi, Vietnam in 2011,  
Keppel Land extended the initiative to HCMC, in May 2014. With the help of a mobile 
library equipped with books and multimedia facilities, Words on Wheels HCMC 
reached out to 3,000 village children in the Binh Chanh district. Five trips involving 
volunteers from our Singapore and Vietnam offices were conducted during the year, 
to promote a culture of reading and self-learning in the villages, thereby opening 
doors through education.

In Myanmar, we supported the Water for Life project in Yangon, to provide more  
than 7,000 villagers in two cyclone-hit districts with access to clean drinking water. 
Staff from Singapore and Myanmar participated in four volunteer trips in 2014 to 
install tube wells as well as conduct community education workshops on basic 
hygiene and healthcare to the villagers.

The journey towards sustainability is a continuous one. As we align our business 
practices to international benchmarks, including the ISO 26000 Guidance on  
Social Responsibility and the United Nations Global Compact’s universal principles,  
we strive to achieve a sustainable future for generations to come.

ANG WEE GEE
CHIEF EXECUTIVE OFFICER
9 June 2015
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Keppel Land is the property arm of 
the Keppel Group, one of Singapore’s 
largest multinational groups with key 
businesses in offshore and marine, 
infrastructure as well as property.

One of Asia’s premier property 
companies, Keppel Land is 
recognised for its sterling portfolio  
of award-winning residential 
developments and investment-grade 
commercial properties as well  
as high standards of corporate 
governance and transparency.

The Company is geographically 
diversified in Asia, with Singapore and 
China as its core markets as well as 
Indonesia and Vietnam as its growth 
markets. It focuses on a two-pronged 
strategy of property development for 
sale and property fund management.

Keppel Land is one of the largest 
listed property companies by total 
assets on the Singapore Exchange. 
The Group’s total assets amounted to 
about $14.5 billion as at 31 December 
2014. It is also a component of 
several stock indices including the 
FTSE ST Real Estate Index, FTSE ST 
China Top Index, FTSE All-World 
Index, FTSE Asia Pacific ex-Japan 
Index, FTSE EPRA/NAREIT Global Real 
Estate Index and EPRA/NAREIT Index.

Keppel Land was listed in the 
prestigious Corporate Knights’ Global 
100 Most Sustainable Corporations  

in the World 2015. The Company 
ranks fourth, placing it first in Asia 
and in real estate companies worldwide. 
Keppel Land is a component of the Dow 
Jones Sustainability World and Asia 
Pacific Indices. It retains its position  
in the RobecoSAM Sustainability 
Yearbook for the fifth year as one of  
the top 15% of companies worldwide  
in sustainability leadership. The 
Company is also a constituent  
of the MSCI Global Sustainability  
and Socially Responsible Indices.

A leading prime office developer in 
Singapore, Keppel Land contributes  
to enhancing the city’s skyline with 
landmark developments such as 
Marina Bay Financial Centre, Ocean 
Financial Centre and One Raffles Quay.

The Company is committed to grow 
its commercial portfolio in key  
Asian cities. Its portfolio of overseas 
commercial properties includes  
Park Avenue Central and Life Hub @  
Jinqiao in Shanghai, a Grade A office 
development in Beijing and Seasons City 
in the Sino-Singapore Tianjin Eco-City, 
China, Saigon Centre in Ho Chi Minh 
City, Vietnam, International Financial 
Centre Jakarta in Indonesia as well as an 
office development in Yangon, Myanmar. 

The Company is also commencing on 
Phase 2 of the SM-KL development in 
Manila, the Philippines. Beyond Asia,  
the Group has acquired an office 
building in London, United Kingdom. 

To strengthen Keppel Land’s retail 
capabilities, the Group has acquired  
a 75% stake in retail management 
company, Array Real Estate.

Keppel Land is Asia’s premier home 
developer with world-class iconic 
waterfront residences at Keppel Bay 
and Marina Bay in Singapore. The 
Group has also ventured into the 
United States with a residential 
development in Manhattan, New York. 

With a pipeline of over 70,000 homes 
in Singapore and overseas as well as 
an increasing commercial presence 
in the region, Keppel Land is well-
positioned to meet the growing 
demands for quality residential,  
office and mixed-use developments.

An established property fund 
manager, Keppel Land has two 
property fund management vehicles, 
Keppel REIT, a pan-Asian commercial 
real estate investment trust, and 
Alpha Investment Partners (Alpha).

As at 31 December 2014, Keppel REIT 
and Alpha’s total assets under 
management have grown to  
$18.7 billion, when fully leveraged 
and invested.
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Keppel Land aims to  
create sustainable live-
work-play environments 
of enduring value.
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MOVED UP TO

4th position
from 17th position in  
Corporate Knights’ Global 100  
Most Sustainable Corporations 2015

DOUBLED CASH  
POSITION TO

$2.6b
as at end-2014,  
from $1.3 billion  
as at end-2013

HIGHER PROPOSED  
DIVIDEND OF

14 cents
per share for 2014 compared 
with 13 cents for 2013

ACHIEVED

zero  
fatalities
in 2014

IMPROVED ECONOMIC  
VALUE ADDED TO

$417.1m
in 2014 compared with  
$126m in 2013 

GREW NET ASSET VALUE 
PER SHARE TO 

$4.95
as at end-2014 compared 
with $4.52 as at end-2013

ACHIEVED TOTAL ENERGY
SAVINGS OF

125m kWh  
per annum
which is equivalent to  
the amount of energy  
needed to power 22,000  
HDB apartments for a year

Trained 16,000 
workers to-date
at Keppel Land’s Safety  
Awareness Centres in Vietnam  
and Malaysia

ACHIEVED

47 BCA Green 
Mark Awards
to-date for properties in  
Singapore and overseas

INCREASED EMPLOYEE  
PARTICIPATION WITH

2,254  
hours  
of community  
outreach activities  
in Singapore  
and overseas
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Keppel Land is committed to delivering value  
to all our stakeholders through Sustaining  
Growth in our businesses, Empowering Lives  
of our people and Nurturing Communities 
wherever we operate.

SUSTAINING
GROWTH 
PAGES 24 – 73

Our commitment to  
business excellence 
is underpinned by an 
unwavering focus on  
strong corporate 
governance and prudent 
financial management. 

Resource efficiency is  
not only our responsibility, 
but also makes good 
business sense. 

We will continue to 
distinguish our properties 
with strong value offerings 
and hallmark quality for 
greater competitive edge.

EMPOWERING
LIVES 
PAGES 74 – 97

People are the cornerstone  
of our businesses.

As an employer of choice,  
we are committed to 
growing and nurturing 
our talent pool through 
continuous training and 
development to help  
our people reach their  
full potential.

We instil a culture of  
safety so that everyone  
who comes to work  
goes home safe.

NURTURING
COMMUNITIES 
PAGES 98 – 105

As a global citizen,  
we believe that as 
communities thrive,  
we thrive. 

We give back to  
communities wherever  
we operate through  
our multi-faceted  
approach towards  
corporate social  
responsibility. 

We cultivate a green  
mindset among our 
employees to spur them 
towards adopting a 
sustainable lifestyle.

Sustainability 
Report



As a leading real estate company, shaping the best for future 
generations, we are guided by our operating principles and 
core values to create value for all our stakeholders through 
innovative real estate solutions.

In determining the key stakeholder groups, we assessed  
the significance and impact of stakeholders’ interests in 
sustainability issues as well as the potential impact these 
stakeholders have on the Group’s businesses. The following 
six key stakeholder groups have been identified:

VALUE FOR  
ALL OUR  

STAKEHOLDERS

OUR CUSTOMERS
To develop quality 
homes and products 
with good investment 
value and build on the 
Keppel Land brand 
equity to enhance our 
competitive edge.

OUR BUSINESS  
PARTNERS
To integrate our strong 
regional network and 
knowledge with the 
strengths of our  
partners to capitalise  
on opportunities.

OUR PARTNER  
AGENCIES
To team up with 
regulatory and non-
governmental agencies  
to further the cause  
of achieving higher 
environmental, health  
and safety standards.

OUR COMMUNITY
To be a committed  
and responsible corporate 
citizen, contributing to 
communities where  
we operate.

OUR INVESTORS
To build on strong 
fundamentals to  
deliver continued  
earnings growth  
and maximise  
shareholder return.

OUR EMPLOYEES
To help employees realise  
their full potential and  
cultivate knowledge-based 
employees with good work-life 
balance for a motivated and 
dedicated workforce.

* G4-24, G4-25
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Keppel Land is ranked 4th in the 
prestigious Global 100 Most 
Sustainable Corporations in the  
World 2015, making it the first Asian 
company to make it to the top ten 
positions for the first time in the 
ranking’s history. This is a significant 
improvement of 13 places from  
17th position last year. It continues  
to retain its place as the first in  
Asia and in real estate worldwide in 
corporate sustainability. The Global 
100 list was released by Corporate 
Knights in January 2015 at the World 
Economic Forum in Davos, Switzerland.

As a leading Asian developer  
with global presence, Keppel Land 
believes in doing well and doing good.  
It continues to sharpen its focus  
on sustainability and innovation. By 
operating in an economically, socially 
and environmentally responsible 
manner, the Company aims to achieve 
positive and sustainable outcomes  
for its businesses, the environment  
and the community at large.

BENCHMARKS OF EXCELLENCE 
Recognising that sustainability  
is an ongoing journey, Keppel Land 
aligns itself with internationally-
recognised standards, including 
International Organisation for 
Standardisation (ISO) standards  
such as ISO 9001 on quality 
management, ISO 14001 on 
environmental management and 
OHSAS 18001 on occupational  
health and safety management,  
as well as ISO 26000 Guidance  
on Social Responsibility and  
the United Nations Global  
Compact (UNGC). 

GRI G4 GUIDELINES 
In terms of sustainability reporting, 
Keppel Land is among the first  
in Asia to adopt and align its  
reporting with the latest Global 
Reporting Initiative (GRI) G4  
guidelines at the Comprehensive  
level. Its reports are also externally 
assured in accordance with the 
AA1000 Assurance Standard.

Board of Directors

CSR COMMITTEE

CSR CHAMPIONS

CSR COMMITTEE STRUCTURE

SINGAPORE 

KEPPEL LAND CHINA

REGIONAL INVESTMENTS

WORKPLACE SAFETY & HEALTH

PROPERTY MANAGEMENT &  
KNOWLEDGE MANAGEMENT

PROJECT MANAGEMENT &  
SUSTAINABLE DESIGN

INVESTOR RELATIONS &   
CORPORATE SOCIAL RESPONSIBILITY

RISK MANAGEMENT

FINANCE &  
ADMINISTRATION

HUMAN RESOURCES

GROUP INTERNAL AUDIT

Keppel Land is committed to sound 
corporate governance practices and 
robust enterprise risk management 
processes. It also actively builds a 
strong safety culture to achieve a 
zero-harm workplace. 

The Company strives to be an 
employer of choice, nurturing a 
competent and engaged workforce  
to drive sustainable growth.

SUSTAINABILITY MANAGEMENT
Driving  Keppel Land’s sustainability 
efforts is the Corporate Social 
Responsibility (CSR) Committee. 
Comprising representatives from 
different departments, the Committee  
is responsible for formulating  
the Company’s CSR framework, 
implementing initiatives and 
monitoring sustainability performance.

The CSR Committee reports to  
the Board of Directors, which has 
oversight of sustainability initiatives 
and efforts.
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MATERIAL ASPECTS ASPECT BOUNDARY AND IMPACT

LEVEL 1:  
KEY MATERIAL ISSUES
Economic performance 
Health and Safety 
Compliance

Sustainable financial performance; occupational and customer health and safety; 
as well as compliance with national or international standards in areas including 
corporate governance, environment, safety, product responsibility and society,  
are material to both internal (employees) and external (customers, investors, 
business partners, partner agencies and community) stakeholders. This applies  
to the Group’s operations in Singapore and overseas.

LEVEL 2:  
HIGHLY CRITICAL ISSUES
Environmental Impact
•	 Materials	use
•	 Energy	efficiency
•	 Water	management
•	 Reduction	in	carbon	emissions
•	 Effluents	and	waste	management
•	 Sustainable	products	and	service

Environmental aspects including the use of environmentally-friendly materials, 
energy and water conservation, reduction in carbon emissions, efficient effluents 
and waste management as well as sustainable performance of products and 
services are important elements in addressing climate change. These aspects 
are relevant to the Company’s internal and external stakeholders. Environmental 
guidelines relating to these areas apply in all geographical locations where  
the Company operates.

Labour Practices 
•	 Employment	
•		 Training	and	education
•		 Labour-management	relations

Positive employment practices are critical in attracting, retaining and developing 
staff as the Company strives to be an employer of choice, committed to nurturing 
a diverse, competent and dedicated talent pool. They impact employees in the 
Group’s offices in Singapore and overseas.

Social Responsibility
•	 Community	engagement	
•		 Business	ethics

The Company strives to be a responsible corporate citizen, contributing to 
and enriching the lives of local communities wherever it operates. Community 
engagement as well as business ethics are material to all internal and external 
stakeholders, and apply to the Group’s operations in Singapore and overseas. 

LEVEL 3:  
EMERGING OR MODERATELY 
MATERIAL ISSUES
Market presence 
Marketing communications 
Anti-child labour
Non-discrimination

As Keppel Land seeks to integrate sustainable policies, strategies and practices 
into its business operations, its market presence as well as adherence to standards 
relating to marketing communications, prohibition of child labour and policy of 
non-discrimination are important and relevant to all its operations. These aspects 
have an impact on all six of the Company’s stakeholder groups. 

The table below defines the aspect boundary and impact of the Company’s key material issues.

KEPPEL LAND’S MATERIAL ISSUES**

DEFINING REPORT CONTENT* 
This Report has been prepared in 
accordance with GRI’s G4 reporting 
framework and its principles for 
defining report content, including:

–  Materiality
 Focusing on issues that impact 

long-term business growth and are of 
utmost importance to stakeholders;

– Stakeholder Inclusiveness
 Responding to stakeholders’ 

expectations and interests; 

– Sustainability Context
 Presenting performance in the 

wider context of sustainability;  

– Completeness
 Including all information that  

are of significant economic, 
environmental and social impact, 
to enable stakeholders to assess 
the Company’s performance.

MATERIAL ISSUES
Keppel Land has identified key  
material issues through a materiality 

exercise and in consultation  
with stakeholders. 

These comprise the key material  
issues of economic performance, 
health and safety, and compliance;  
as well as the highly critical issues  
of environmental impact, labour 
practices and social responsibility. 

The Company will continue to focus  
on these material issues as it charts 
and leads the path as a leading 
sustainable corporation.

* G4-18
** G4-19, G4-20, G4-21, G4-23
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SUSTAINABILITY-RELATED KEY 
PERFORMANCE INDICATORS  
(KPIs)
Keppel Land has put in place systems 
to link the remuneration of senior 
executives and relevant employees  
to the achievement of pertinent 
sustainability-related goals  
and performance. 

For staff from the Project Management 
and Sustainable Design unit as  
well as project managers across  
the Group, between 5% and 30%  
of their individual performance 
appraisal is linked to environmental 
targets covering multiple aspects  
such as improving energy efficiency 
and reducing carbon emissions.

All employees have 2% of their KPIs 
linked to corporate sustainability, 
including safety. For project managers, 
safety accounts for an additional  
10% to 20% of their KPIs. Any fatality  
at the end of the supply chain  
will also affect the bonuses of  
key staff.

Innovation and change, collaboration  
and teamwork as well as risk 
management form part of executives’ 
competency assessment in  
staff appraisal and performance 
management framework, which  
carry a 30% weightage.

KNOWLEDGE MANAGEMENT
Keppel Land has in place processes  
to build organisational intelligence, 
develop new projects or work 
programmes based on best practices, 
harness the vast experience and 
knowledge of employees as  
well as prevent the loss of  
critical knowledge caused by  
staff attrition. 

A Steering Committee, chaired  
by the CEO, oversees the vision, 
strategy and effectiveness of  
Knowledge Management initiatives. 
 
The implementation of a Knowledge 
Sharing Portal to facilitate appropriate 
sharing and protection of knowledge 
assets by business units in Singapore, 
was fully implemented in 2014.  

This is part of a long-term plan to 
support operational needs, promote 
collaboration amongst staff and  
build organisational effectiveness. 

SUSTAINABILITY DATA 
MANAGEMENT
Keppel Land, together with other 
business units within the Keppel  
Group, has invested in a data 
management system to streamline  
the management and reporting  
of sustainability metrics across its 
Singapore and overseas operations.

The system has been implemented  
for the Company’s projects in 
Singapore, China, Indonesia,  
Vietnam and Myanmar. Environment–  
as well as workplace health and 
safety-related data are collected  
every month. 

Streamlining data collection,  
analysis and reporting processes  
will reduce manpower costs  
as well as improve business 
intelligence. Regular measuring  
and monitoring will also enable  
Keppel Land to better manage its 
sustainability performance.

UNITED NATIONS  
GLOBAL COMPACT
Since 2011, Keppel Land has  
been a signatory to the UNGC,  
a United Nations initiative to  
encourage businesses worldwide  
to adopt sustainable and socially 
responsible policies, as well as to 
report on their implementation.

Sharing the same conviction  
that business practices which  
are rooted in universal principles  
help the global marketplace to  
be more socially and economically 
inclusive, Keppel Land has pledged  
its commitment to the UNGC’s  
10 universal principles in the areas  
of human rights, labour standards, 
environmental protection and  
anti-corruption. 

The Company reports on its  
progress in implementing these 
principles in its Communication  
on Progress to the UNGC annually.
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Keppel Land is also a Gold member  
of the Singapore Compact for CSR,  
the national focal point for the  
UNGC and platform for promoting  
CSR in Singapore. 

A member since its formation in 2005,  
Keppel Land supports the society’s 
belief in the importance of integrating 
social values and mission with business 
decision-making to achieve positive 
and sustainable outcomes.

To raise awareness of UNGC’s 
principles among stakeholders,  
Keppel Land shared insights on 
sustainability and green supply  
chain management with contractors 
and suppliers from China at the  
Keppel Group Safety Convention  
in November 2014.

ISO 26000 GUIDANCE ON  
SOCIAL RESPONSIBILITY
Keppel Land is among the first 
companies in Singapore to proactively 
align itself with ISO 26000, a voluntary 
international standard which guides 
organisations in their efforts to operate 
in a socially responsible manner. 

The Company seeks to integrate  
the ISO 26000 standard with its  
wide coverage of issues ranging  
from policy, reporting and assurance  
to social and ethical, environmental 
and financial or economic aspects,  
into its business practices.

10 PRINCIPLES OF  
THE UNITED NATIONS  
GLOBAL COMPACT

Human Rights
Principle 1
Businesses should support and respect  
the protection of internationally-
proclaimed human rights. 

Principle 2
Make sure that they are not complicit in 
human rights abuses.

Labour
Principle 3
Businesses should uphold the freedom of 
association and the effective recognition  
of the right to collective bargaining.

Principle 4
Elimination of all forms of forced and 
compulsory labour.

Principle 5
Effective abolition of child labour.

Principle 6
Elimination of discrimination in respect  
of employment and occupation.

Environment
Principle 7
Businesses should support a precautionary 
approach to environmental challenges.

Principle 8
Undertake initiatives to promote greater 
environmental responsibility.

Principle 9
Encourage the development and diffusion  
of environmentally-friendly technologies.

Anti-corruption
Principle 10
Businesses should work against  
corruption in all its forms, including 
extortion and bribery.
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CORE  
SUBJECTS

PRINCIPLES OF  
SOCIAL RESPONSIBILITY

ORGANISATIONAL GOVERNANCE
The way an organisation makes and 
implements decisions to achieve  
its objectives. 

HUMAN RIGHTS 
Respect for human rights including civil  
and political rights as well as economic,  
social and cultural rights. 

LABOUR PRACTICES 
Policies and practices relating to  
work performed within, by or on  
behalf of the organisation, including  
sub-contracted work.

THE ENVIRONMENT 
Impact of an organisation’s decisions  
and activities on the environment. 

FAIR OPERATING PRACTICES
Ethical conduct in dealings with other  
organisations such as anti-corruption,  
fair competition and respect for  
property rights.

CONSUMER ISSUES 
Responsibilities to customers including 
having fair and transparent marketing 
processes as well as designing products 
that are accessible by all including the  
less privileged.

COMMUNITY INVOLVEMENT  
AND DEVELOPMENT
Support for and building relationship  
with the community.

ACCOUNTABILITY
Accountability by an organisation  
for its impact on society, the 
environment and the economy,  
and takes appropriate actions to 
prevent repetition of unforeseen 
negative impacts.

TRANSPARENCY
Transparency in an organisation’s 
decisions and activities that impact 
society and the environment. 

ETHICAL BEHAVIOUR
Ethical behaviour by an organisation  
based on the values of honesty,  
equity and integrity. 

RESPECT FOR STAKEHOLDER 
INTERESTS
Respect, consideration and response  
by an organisation to the interest  
of its stakeholders. 

RESPECT FOR THE RULE OF LAW
Acceptance that respect for  
the rule of law is mandatory and 
compliance with legal requirements  
in all jurisdictions where the 
organisation operates.

RESPECT FOR INTERNATIONAL 
NORMS OF BEHAVIOURS
Respect for international norms of 
behaviour, while adhering to the 
principle of respect for the rule of law. 

RESPECT FOR HUMAN RIGHTS
Respect human rights and recognise 
their importance and universality.

ISO 26000 GUIDANCE ON SOCIAL RESPONSIBILITY
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ALIGNMENT WITH ISO 26000
Keppel Land continues to align its practices with the ISO 26000 standard and bridge gaps in the areas of human rights, 
community involvement and development as well as respect for stakeholder interests, while bolstering existing areas of 
strength such as organisational governance, environment and labour practices.

PRINCIPLES AND CORE SUBJECTS PERFORMANCE IN 2014

The Environment

Community Involvement  
and Development

Respect for  
Stakeholder Interests

•  Implemented the Integrated Management System in Singapore, which 
combines ISO 9001, ISO 14001 and OHSAS 18001 standards on quality,  
environmental as well as occupational health and safety (H&S) management  
respectively into a single framework.

•  Obtained ISO 9001 certification for property development and  
project management services in Singapore.   

•  Partnered Royal Philips to replace conventional office lamps in  
Keppel Land’s offices with energy-efficient Light-Emitting Diode lighting  
on a zero-capital expenditure scheme, and extended the scheme to  
tenants of Keppel Land and Keppel REIT’s office buildings. This has  
achieved cost efficiencies of up to 60%.

•  Invited safety consultants to share on safety best practices and  
cultural transformation at Keppel Land’s Annual Contractors and  
Consultants H&S Meeting held in August 2014.

Human Rights

Labour Practices

•  Shared on diversity at workplace by Keppel Land’s Director of Workplace 
Safety and Health at the World Congress on Safety and Health at Work  
held in Germany in August 2014.

•  Engaged contractors and suppliers on integrating H&S into work  
practices through a sharing session by the Institute of Occupational  
Medicine at Keppel Land’s Annual Contractors and Consultants H&S  
Meeting in November 2014.

•  Trained a total of more than 16,000 workers to-date at Keppel Land’s  
two Safety Awareness Centres in Ho Chi Minh City, Vietnam and  
Johor Bahru, Malaysia. 

•  Enhanced performance management, staff engagement platforms as  
well as training and development programmes to encourage greater 
interaction with employees and improve talent retention.

Community Involvement 
and Development

•  Extended Words on Wheels, a mobile library project, to Ho Chi Minh City, 
Vietnam, providing some 3,000 village children with access to books and 
educational materials.

•  Keppel Land supports the Singapore International Foundation-led Water 
for Life (Yangon) project in Myanmar. In 2014, Keppel Land volunteers 
completed a total of 16 tube wells, providing more than 7,000 villagers  
with better access to clean drinking water.
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THE SUSTAINABILITY YEARBOOK
Keppel Land is listed in The 
Sustainability Yearbook 2015 for  
the fifth year, placing it among the 
top 15% of companies worldwide  
in sustainability leadership.

SUSTAINABILITY INDICES
Keppel Land is a component of the 
Dow Jones Sustainability World and 
Asia Pacific Indices 2014/2015 for  
the fourth and fifth year respectively. 
The indices follow a best-in-class 
approach and measure the 
performance of sustainability  
leaders worldwide.

The Company also retains its  
position on both the MSCI Global 
Socially Responsible and Sustainability 
Indices since 2012 and 2013 
respectively, and is listed on the  
MSCI World Environmental, Social 
and Governance Index of large and 
mid-cap developed market companies.

BCI ASIA AWARDS
Keppel Land is listed among the Top 10 
developers in Singapore and Vietnam 
at the BCI Asia Awards 2014 and 2015.

CNA INNOVATION LUMINARY
Recognised for its excellence in 
innovation, Keppel Land was conferred 
the Channel NewsAsia Innovation 
Luminary Award 2014.

EUROMONEY REAL  
ESTATE AWARDS
Keppel Land garnered eight awards  
at the Euromoney Real Estate Awards 
2014, including Best Developer,  
Best Residential Developer and  
Best Office/Business Developer in 
Singapore and Vietnam as well as 
Best Leisure/Hotel Developer in 
Singapore and Best Mixed-use 
Developer in Vietnam. 

SINGAPORE HR AWARDS
The Company was recognised  
for Leading HR Practices in  
Learning and Human Capital 
Development, and accorded  
special mentions in the Talent 
Management, Retention and 
Succession Planning as well as 
Compensation and Rewards 
Management categories.

SINGAPORE HEALTH AWARDS 
Keppel Land was conferred a 
Platinum Award at the biennial 
Singapore HEALTH Awards 2014  
for the first time, in recognition of  
its exemplary efforts in promoting 
workplace health. The award 
recognises organisations that  
have achieved at least two Gold 
Awards consecutively and have 
demonstrated tangible benefits  
from their workplace health 
promotion programme.

CORPORATE SOCIAL 
RESPONSIBILITY

GLOBAL 100 MOST  
SUSTAINABLE 
CORPORATIONS  
IN THE WORLD
Keppel Land is ranked  
fourth in Corporate Knights’ 
Global 100 Most Sustainable 
Corporations in the World 2015, 
placing it first in Asia and  
in real estate companies 
worldwide. This is also the  
first time an Asian company  
has made it to be among the  
Top 10 positions.

TOP 10 ASEAN COMPANIES  
IN CHINA 
Keppel Land China is listed  
among the Top 10 ASEAN 
Companies in China by  
the China-ASEAN Business 
Council in 2015. It is the  
only company that has won  
the accolade for three 
consecutive years. 

ASEAN BUSINESS AWARDS
Keppel Land was named the  
region’s Most Admired ASEAN 
Enterprise under the corporate 
excellence category (large-size 
company) at the ASEAN Business  
Awards 2014. 
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